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PERFORMANCE MONITORING 
 

Purpose  To present the Child and Family Services and Adult 

Services monthly performance reports for October 2020. 

 

Content This Child and Family Services report includes 
performance against Welsh Government, Care 
Inspectorate Wales and local indicators.  The 
information covers a child and family’s contact from the 
front door (the Integrated Information, Advice and 
Assistance Service), the Supported Care Planning and 
Looked After Children’s teams as well as Bays+, and the  
Youth Justice Service. 
 
Also contained in the report is an overview of case 
supervision and the Signs of Safety metrics. 
 
The Adult Services report includes the latest 
performance management information, including; 
enquires through the Common Access Point, Client 
Reviews, Carers Assessments, Residential and 
Community Reablement, Domiciliary and Residential 
Care, and Safeguarding response. 
 

Councillors are 

being asked to 

Consider the report as part of their routine review of 

performance in Child and Family Services and Adult 

Services.  

 

Lead 

Councillor(s) 

Cllr Elliott King, Cabinet Member for Children’s Services 

Cllr Clive Lloyd, Cabinet Member for Adult Social Care 

and Community Health Services 

Lead Officer(s) David Howes, Director of Social Services 



 

Julie Davies, Head of Child and Family Services 

Amy Hawkins, Interim Head of Adult Services 

Helen St.John, Interim Head of Integrated Services  
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